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Hawkeye Community College
Empowering Futures, Enriching Communities

• Main campus in Waterloo, Iowa

• Four satellite centers

• 5,000 credit and 9,000 noncredit 
students 

• Commitment to providing high-
quality education, innovative 
programs, and a supportive 
learning environment



About Stamats
Built for Exceptions

• Based in Cedar Rapids, Iowa

• Comprehensive digital marketing, 
brand development, and creative 
company

• 70+ years in higher ed

• Hyper focused on UX & data



NCMPR District 5 Gold Medallion Award for New Website



HawkeyeCollege.edu



Launched March 2025  



This is a story about how we tell our 
story



Where We Started



We needed a new website



Hawkeye’s website goals reflected  
common challenges.



Intuitive 
Navigation, 

Improved UX

Connect 
Careers to 
Programs

Support Key 
Conversions

Updated 
Technology & 

CMS

Project Goals



Above All

But more than 
anything, the website 
had to be a recruiting 
tool.



Covid-Era Development

“Stealth” Applicants

Students applied to 
Hawkeye without any 
previous contact to the 
college.

Programs: Most important 
content



Words, Words



Words, Words 2



Words, Words 3



Words, Words 4



Words, Words 5



Typical Community College Scenario

Credit Credentials

• Managed by academic affairs

• Financial-aid eligible

• Some government support 
offered for underwriting tuition 
and operating costs of college

Noncredit Credentials

• Managed by continuing education

• No federal financial aid.  (Workforce 
Pell is coming, though.)

• Registration via separate system from 
credit

• Student pays full price of 
course/credential out of pocket

• Unit must cover its expenses through 
tuition revenue



Hawkeye is no different.



At Hawkeye

Noncredit

• Smaller enrollment, but growing

• Adults experiencing layoffs

• Needing to upskill quickly

• Or gain an industry credential

• Credentials maintained in 
separate section of website from 
credit offerings

Credit

• Higher enrollments and 
enrollment was fairly flat

• Traditional students – recent high 
school grads who wanted to earn 
a college degree

• Transfer or continuing their 
education was important

• Degree info takes up most of 
“Programs” web content



It was hard to see all the options



Marketing Conflicts!



First Step:
Understanding Our Audience’s Needs



Audience Workshop Using Hawkeye’s Personas

Giselle

Working, mid-20s

Works as a lab tech at 

BioLife Plasma 

Center. Comes from a 

nursing family & 

wants to go to 

nursing school too. 



Workshopped with Faculty & Staff Stakeholders

“What would 
Giselle type into 

Google?”



We Did the Search Live

• Tried “Nursing degree near me.”

• People were surprised it wasn’t 
“their page.” 

• Learned that you can’t control the 
path future students use to find 
you.

Courses detail page



Usability Testing Confirmed Direction

Students don’t know 
difference between 
credit & noncredit.

They want more 
about program 
success and career 
options.

Course listings work; 
students want to be 
able to find that info 
eventually.



It might look simple, but we 
struggled with the “internal how” to 
get credit and noncredit combined.



We had to chart 
out several options 
to envision how 
different programs 
would work.



First Attempt: A New 
Program Hierarchy

Health Sciences

(High-Level Page – 
helping user choose a 

career area)

Nursing
(Program Landing Page)

RN

LPN

CNA

Health Support 
Professional

The Career Cluster Page The Area of Interest Page

The Degree Pages 

(awards, short-term, etc.)



Remove “short-
term” and 
“apprenticeships” 
as sorting 
categories in 
sitemap.



Bring all programs 
together under 
their Area of Study.

“Nursing”



Revised Plan: Shorten the Path

Health Sciences
(High-Level Page – 

helping user choose a 
career area)

Nursing
(Program Landing Page)

RN

LPN

CNA

Health Support 
Professional

The Career Cluster Page The Area of Interest Page

The Degree Pages 

(awards, short-term, etc.)



Health Sciences

(Very High-Level Page – 
helping user choose a 

career)

Nursing
(Program Landing Page)

LPN

RN

CNA

Health Support 
Professional

The Career Cluster Page The Area of Interest Page

The Degree Pages 

(awards, short-term, etc.)

XNew top-level page 
for "career" related 

degrees & 
credentials

For credit

Noncredit

Revised Plan: Shorten the Path 2



Final Page Wireframe

Hero
Nursing

Intro

More Custom Components (Testimonial, etc.)

Footer

CNA Health Support Professional

Practical Nursing Associate Degree Nursing

Area of Study/Program Pages:



Area of Study/Program Pages

Hero 
Nursing

Intro

More Custom Components (Testimonial, etc.)

Footer

CNA Health Support Professional

Practical Nursing Associate Degree Nursing

Degree/Credential Pages

Hero 

Course Feed (Registration page)

Custom Content Components (At a glance, 
intro, careers, etc.)

More Custom Components (Testimonial, etc.)

Footer



Area of Study (Career) Page

Small preview of all 
programs and 

courses for 
comparison then go 
to Credential Page



New Benefit: 
Showcasing 
Stackable Credentials

• Reinforces options to start 
smaller and build up over time or 
commit to longer programs.

• Easy links to program pages with 
course & career details.

• All options for an area in one 
block.



Skills “Half-Life” AI Disruptions Motivation Job Opportunity

60% of workforce in 
2024 was projected to 
need training before 
2027.

-University of Chicago

As AI disrupts work, 
“patching” a degree with 
a certificate is more 
valuable.

-Forbes & Burning Glass Inst.

71% of students who 
start stacking end up 
earning an associate’s.

-RAND Corporation

Adults who stacked were 
4% more likely to be 
employed, and earn 
more.

-Brookings Institution

Stackable Credentials are the Future!



Next Stop: Credential Page



Credential Page 
(Degrees, Apprenticeships, etc.)

An opportunity to redesign content 
strategy and UX on these very, very long 
pages

Old Program Page



Credential Page 2
(Degrees, Apprenticeships, etc.)



Credential Page 
(Degrees, Apprenticeships, etc.)



Credential Page 
(Degrees, 
Apprenticeships, etc.)



New, Improved 
Credential Page



Enhanced Program Page page 2



Enhanced Program Page page 3(Accordion)



Then we itemized 
every credential.



It was a journey



We added 
new gateways 
to program 
pages.

Old Homepage



We added new gateways to 
program pages. 2



Full Program Search with Filters
B

EF
O

R
E A

FTER



Some Programs Need New 
Filter Options

Ticking either of these boxes reduces 

the results list to 2 options.



New Content Strategy Increases 
Engagement, Shows Off Culture



Industrial 
Maintenance 

Training 
Program

BEFORE

Grade Level 14

Grade Level 9.2

AFTER



Program Pages Before – Low Content Engagement



Increased Engagement Throughout Page



We celebrated



Successes



Active Users

Wins – First 2 Weeks

New Users
There was a 10% increase 

from Organic Search alone!

↑ 11%

Since launch, the site has attracted more New Users, 
many arriving on-site from Organic Search.

Site engagement also improved pushing application counts higher 
and helping increase the success rate per user.

↑ 6%
Application Clicks

↑ 40%
User Conversion 

Rate

↑ 16%

Not just more users, they 

were also more engaged

The main goal event for 

the site Indicates better qualified 

visitors



Engage Early

Students > Biz

Believe in You

Divide & Conquer

Lessons Learned

Measure



Steps You Can 
Take •Track SERPs

•Ask Qs like user
•Screenshots!

Search 

•Query users: 
what frustrates?
•Test usability

Listen

Partner

Make your 
consultant say the 
hard stuff

•Heatmaps
•Onsite search
•Save evidence

Find the Gaps Brag

•Track before & 
after
•Tell everyone!



Connect with us!

Mary Pat Moore

marypat.moore@hawkeyecollege.edu

LinkedIn:

Kelly O’Brien

kelly.obrien@stamats.com

LinkedIn:
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