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How many of you have had
your President or boss say...



“We need a new website.
How quickly can you get one
launched?”

Share a l‘ if this has happened to you!




I’'ve been there!
It can make you feel like...



III

“Battle Stations, Everybody! Let's go! Go! Go




But refreshing your site
design and visitor experience
doesn’t have to be chaotic.



Or expensive.



A smart strategy can
create a new visitor experience
without spreading your team
(or Accounts Payable!)
any thinner.



Stamats helps clients
save $100,000’s
with a customized, phased approach
to a website refresh.



Our proven process will
enhance the prospective student
experience right away.
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A Peek at Our Process



Website Audit: How People
Get to & Move Through Your Site

Where can | study

library science locally?
* Homepage review

* User behavior tracking
* Journey mapping & nav pathways
* Content & SEO assessment

* Google Analytics review




Home Page: What’s Effective

Technical Audit:
How the Site Works ) 0

Prominent CTAs
and program

shortcuts
¢ | nte rVieW queStion naire On Room for recruitment-
oriented differentiators
site performance, features —

* Technical walk-through Dev
team

* Template review/evaluation




Stakeholder Input: Interviews, Focus Groups, Surveys
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After conducting a quick website
audit...



Sometimes we find that a completely
new website is needed if the
development foundation is
outdated...



If the development foundation is
solid, we often find a
customized website refresh
is the best solution.



Short Timeline, Out
of Budget Season

University of Southern Maine




UNIVERSITY OF

Ins
!B SOUTHERN MAINE

New Look Quickly and It Needs to Be
Budget-Friendly!

Phase 1 Priorities -

BEfO re A Grammy-nominated alum and voice instructor

Crediting the University for her work ethic, Alexandra Dietrich ‘09 scored a trip to Los
Angeles with 11 other members from their production of the opera X: The Life and Times of
Malcolm X. She earned the Grammy nomination for her role as Associate Artistic Producer.

* Make mega menu and navigation more
actionable

* New homepage desigh and content
strategy

* Refresh color palette




USM’s New Homepage Focused on Prospective Students

* Streamlined mega
menu and main nav
geared toward
prospective students

* Highlights featured
programs & user choice

* Showcases 3 campus
locations + online




n ;EG";‘E“"“;‘%AME Academics Admissions S Stodenttite Q=

Academics

Re-Energize Priority Program Pages
Phase 2 Priorities

Cybersecurity | Online

PROGRAM TYPE CREDENTIAL MODEOFSTUDY  DEPARTMENT

Certificate of Certificate of Oriioe Department of

Graduate Study Graduate Study Technaiogy

(Onlioe)

E-tuition & fees Credit hours Progi durati

Costs include tuition & fees. 15 required credit hours. Finish in s little 35 1 year Apply for fall, spring. or
Al students receive our e- Most courses are equal to 3 Explore program summer term. View
tuition rate. See costdetals credit hours. Browse course requirements application process &

hst deadsnes

* New program page design and template

* Balance your schedule while completing your certificate: Our fully online program allows
you to complete coursework from wherever you are,

with features/outcomes higher on the page i e

* Learn from full-time faculty and PhD-trained scholars who are recognized as leaders in
their fields that stretch from the White House to the Pentagon.

* Make progress toward a future degree: Apply course credits from your certificate toward
our master’s degree in Cybersecurity.

* Refresh program page content: relevant, e
scannable, actionable R —

through the University of Southern Maine and University of Maine at
Augusta.

‘.-.;OA

Outsmart cybercriminals

Certificate completers are qualified to be
the first line of defense for governments
and top organizations as cybersecurity pros.
Through experiential learning and hands-on
experience, you'll boost your resume in one
of the fastest growing job markets.

* Infuse new color palette

Program requirements

Our program provides in-depth learning
relevant to the rapidly changing landscape
of information security. Students gain
critical knowledge in preventing
cybersecurity attacks and develop
proficiencies that can be applied
immediately in the workplace.




USM’s New Action-Focused
Program Pages

UNIVERSITY OF Q

SOUTHERN MAINE Academics Admissions & Aid  Student Life

) Showcase program Nursing — Traditional
features and outcomes . e

Bachelor of Science (BS)

Undergraduate Major

* Fresh program page RS
content to improve SEO
a n d u S e r eX p e ri e n C e University of Southern Maine (USM) nursing grads have the skills and confidence to take on demanding

roles in America’s #1 most trusted profession. Our School of Nursing RNs are highly trained technicians,
public health advocates, and community champions.

* (Clear next steps for
prospective students




The Results?



New Homepage and Program Pages Show
Increased Visitor Engagement!

Average Session Duration

16%!

Source: Google Analytics post go live vs prior year



Average session time for some
program pages increased by
more than a minute!

Before: After:

Average Session

verage Session
Duration Duration
2m20s 3m27s

Source: Google Analytics post go live vs prior year

UNIVERSITY OF

SOUTHERN MAINE

Psychology

Bachelor of Art (BA)
Undergraduate Major

Modes of study: Blended - Inperson

Academics Admissions & Aid Studentlife

How do | appl Request information

Studying psychology opens doors to many professional paths. Explore the drivers of mental iliness and how
to improve psychological wellness. Empower your passion for social justice and advocate for people from
different backgrounds. Dive into diversity, healthcare, statistics, leadership styles, or marketing

demographics.

Research

Build

the complexities of human behavior your resume with an internship at

and experience

Course catalog

Our engaging curriculum
offers an integrative and
rigorous liberal education.

Browse course list

Community connections

The USM psychology department has long-
standing partnerships with dozens of
‘community organizations across the Portland
area. You'll network and build your skills
alongside local leaders in counseling, social
work, public health, medicine, or law. Along.
the way, you see firsthand how psychology
builds bridges and fosters innovative growth.

one of 30+ community partners

Program duration Department
Typical completiontime:4 ~ Department of
years. Flexible options Psychology

may save time.

Explore options

impact

N
A®R
Connect

and collaborate in lively classroom
discussions

Admissions

SAT & ACT scores
optional. Early action &
year-round admissions.

View application process
&deadlines

Psychology classes with

Our faculty are innovative educators who
love to inspire. In the lab, you get hands-on
training in data collection and statistical
analyses (a huge step ahead for grad school).
As an upper-level student, you can collaborate
with a professor on original research or
embark on an independent study project.
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Next Batch of
Program Pages
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Pages
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New Look, Yes...

But Do We Need
a New Site?

Dominican University




DOMINICAN

We've Got the Data—Put It to Work

Phase 1 Priorities

* Use visitor data to guide decisions

* Align prospective student journey
with template design and content
strategy e | =

* Create a more interactive and
engaging design

n Undergraduate Teaching

Events & Headlines




Sleek, Structured New Homepage

* User behavior informed

the main navigation and £ DOMINICAN

» UNIVERSITY

dropdown menus

* Content strategy
answers
prospective
students’
questions with S s
clear next steps

* |nteractive,
engaging design T —




= DOMINICAN
UNIVERSITY

Wanted: Flexible Templates!

Phase 2 Priorities

Before

Minor Requirements.

* Create a scannable, immersive template
for program and key content pages

* Templates and components must be
flexible!

* Deconstruct large text blocks into action-
centric sections




Versatile & Visionary Program Pages

* New, flexible component
designs

2% DOMINICAN
%’ UNIVERSITY

* Strategic layouts to relieve
“walls of text”

Management
* No longer relies on left
nav

* Clear next steps for T, = ...
prospective students




The Results?



New Homepage and Program Pages Show
Increased Visitor Engagement!

Average Session Duration Key Event Rate Organic Click Through Rate

IZO secs 135% I 9%

Source: Google Analytics last 3 months post go live vs prior year



And Improved Search Rankings!

Average Search Position

1 6%

Source: Google Analytics last 3 months post go live vs prior year



atmm'a j
Campus-Wide
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Phase 3 Will Be:

Faculty & Staff Site Search
Directory Enhancements
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Content
Optimizations
for SEO
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Thank you!

April 17t

Plan to Attend

earn media placements & develop
your owned media strategy

Our Next B VEBINAR v
Webinar '

JOE ROGAN EFFECT:
NICHE CONTENT IS AN SEO MUST-HAVE

Click webinar card to register


https://register.gotowebinar.com/register/91751392193282646

What Questions Do You Have?

) stamats

Link to related podcast:

SEO Is Not a Service: It's a Way of Life Q ] pli l:'

Links to related blog articles:

oAbty Opportunity

College Transformed Their Website

* 3 Ways Career-Focused Storytelling Wins
in Higher Ed—and How to Get Started?

* How longis Too Long for a Webpage?

Consultation and content services that
will improve your site’s landing page
performance. Contact us and get ready
for an all-new level of winning.

www.stamats.com/conta ct


https://www.stamats.com/insights/seo-service-distol/
https://www.stamats.com/insights/guided-pathways/
https://www.stamats.com/insights/guided-pathways/
https://www.stamats.com/insights/guided-pathways/
https://www.stamats.com/insights/career-focused-storytelling/
https://www.stamats.com/insights/career-focused-storytelling/
https://www.stamats.com/insights/career-focused-storytelling/
https://www.stamats.com/insights/career-focused-storytelling/
https://www.stamats.com/insights/career-focused-storytelling/
https://www.stamats.com/insights/career-focused-storytelling/
https://www.stamats.com/insights/career-focused-storytelling/
https://www.stamats.com/insights/webpage-length/
https://www.stamats.com/insights/webpage-length/
https://www.stamats.com/contact/
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