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Prep Your Content for 
Redesign
Simple Steps for a Smoother Project



This Webinar is Intended 
to Help You

• Prepare for a website redesign 

• Scope your project for your RFP

• Communicate the need for this
project to content editors and 
leadership

• Wrap your brain around the 
content in your CMS
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Our Goal for You
Feel Confident, Prepared, Motivated



I’ll talk about

1 Tools to get started

2 Starting small, breaking up the work

3 Making a cool new friend

4 Rehoming

5 Events & News

6 One more big impact move



Getting Started



Tools to Get Started

Web Crawler Librarian

Buy-in

Calculator

List of Users



1. Take Inventory
This really is the first step



Take Inventory With a Crawler

• Run a crawl. Find everything.

• Pages, PDFs, images, other docs

• We use Screaming Frog

• Free options include Xenu Link 
Sleuth, BeamUsUp, SiteOne 
Crawler 

• Talk with your server people



After You Crawl, Decide What You Need to Know

1. Is it current, accurate? OR

2. Is content outdated and should 
be deleted? OR

3. If you have an intranet, does it 
belong there?

These 3 questions can help 
people make quick 

decisions assessing the 
state of content.

Speed is your friend.



Find All the Users



Find the People

1. List everyone who has a login to 
your website

2. List every unit who owns pages 
of content

3. Match the users to the units; 
those are your content reviewers



Distribute Review Lists

1. Add a column with a dropdown 
for Keep, Delete, Intranet

2. Split up your inventory

3. Every unit gets their own chunk 
of URLs, PDFs, docs

4. Give them a week to review. 
Then another week grace 
period.



Small lists, 3 choices. 
Don’t overthink.



Meanwhile, make a cool new friend: 
Your digital librarian



Not Sure Who This Is?

Check in with your library’s staff. Might be

• College/University Archivist

• Digital Content Specialist

• Digital Librarian



Wayback Machine

Set up an account for us 
with Archive.org

Requested Crawls

Internet Archive crawls 
week before go-lives

Catalogued Files
Newsletters, minutes, 

fliers, added to University 
Archives & catalog

Peace of Mind
Stakeholders knew their 

stuff would be preserved & 
available in future

Awesome things our digital librarian did for us



Connect with Leadership
Your boss, your boss’s boss, your boss’s boss’s boss



Start Getting Buy-in. 

Talking Points:

• You’re pre-planning

• Scoping a future project

• Taking inventory, cleaning up out-
of-date info

• Goal is to have a faster redesign 
process to save the college 
money, time, effort

• Ask for their support



Then at a Future Meeting

And Other 
Goals

Align With 
Those Goals

Enterprise 
Business Goals



“Re-homing” Content



Did You Get Pages to Delete?

• Don’t just trash them; make a plan.

• Set up a redirects file so those URLs 
go somewhere other than a 404.

• Might be to a parent page.

• This helps you preserve SEO value 
too.



Move Internal Content to Your “Intranet”

• Intranet = Sharepoint, “Internal” 
section, intranet

• Destination for any content about 
the business of your college

• Not there for external audiences 
or future students

• ex. Forms, committee schedules, 
how to request services from 
office staff or reset a password



Contend with Unneeded PDFs

1. Check the links to these files so 
they don’t 404

2. Remove them entirely from your 
CMS

3. Transfer the ones to preserve to 
your friend the digital librarian



If you’re 
surprised to 
find course 
content

Get it moved into 
your academic 
technology solution.

Students want their 
assignments in one place. 
Like Canvas.



Hopefully, you have a cleaner list of 
necessary content now.



Do you think 
it’s still too 
much?

Get out your 
calculator.



Add it up.

# of pages 

X .33     

= # of hours needed to 
review entire site

What if you reviewed 
every page of content 

for 15-20 
minutes/year?

Which you should.



Example: There are 3,200 pages of content left

3,200

X .33

1,056 hours needed 
for review

26.4 weeks of review time  

55% of effort in 1 work year for FT 
person*

* Assumes 2 weeks of vacation and 10 
paid holidays



Content pages have a price. 

Start your web redesign planning 
knowing what yours is.



Anticipating Events 
& News
There may be a lot here.



Did your crawl turn up thousands of 
events?



How many years of press releases, 
student profiles, news?



Keep these lists for your team.



Set a default to remove 
events if older than a 
year.



Set a Metric for Archiving Use Analytics for Traffic Archive the Rest

Decide how far back you 
want to go for all content 
types:

• News

• Press Releases

• Profiles & Articles

• Newsletters

Write this up as a standard 
and schedule annual 
archiving events going 
forward.

Check traffic on Google 
Analytics to find the 
exceptions to your archiving 
metric. 

• Look for high traffic 
articles.

• Watch for linking from 
external sites.

• Keep the gold.

Work with your digital 
librarian to create a digital 
archive.

Check on internal linking to 
be certain you don’t cause 
404s.*

Make a Plan for News & Articles

* Email me if you don’t know 
how to do this.



One 
other 
big 
thing

Get your 
Google  
Analytics in 
order.



Consider an audit.

Stamats’ crack team of digital 
strategists can help you get set 
up for MEASURABLE success.

(Call us.)

What are you tracking 
in GA4? How far back 

are you tracking?



Recap: Your Tools

Web Crawler Librarian

Buy-in

Calculator

List of Users



Benefits of 
Starting Now You’ll better 

understand the 
scope of project

Scope

Leading to more 
realistic proposals

Accurate RFP

Time & $$

You’ll save money 
& especially time 
once you start

Stakeholders are 
aware & likely 
supportive

Change Mgmt Lighter, Faster

Your website will 
already start 
performing better



3 Helpful Resources



Accreditation 
Content
Create an accreditation content 
strategy that is user-focused and 
alleviates internal anxieties.

https://www.stamats.com/insights/accreditation-content-requirements/


Website 
Governance
Discover the best practices to guide 
your website and content governance 
with roles and responsibilities.

https://stamats-my.sharepoint.com/:b:/p/cory_cozad/ESS3xTB7_ZJPoUsWlwumRe0Bl4_JysZeS8dtkRvwnOpnbQ?e=zrQs8a


SEO Dashboard
Follow our step-by-step directions to 
set up your own SEO Dashboard. 
Easily track top search queries and 
tackle “quick wins” that move you to 
Page 1 of the SERP.

https://explore.stamats.com/seo/


Register Today!
A person standing with her arms crossed

AI-generated content may be incorrect.

A person smiling for a picture

AI-generated content may be incorrect.

April 3 

April 17 Webinars You 
Don’t Want 
to Miss

Click webinar cards to register

https://register.gotowebinar.com/register/3307938352158918230
https://register.gotowebinar.com/register/91751392193282646


Thank you!

kelly.obrien@stamats.com

LinkedIn: /kellymobrienReach out any time.

mailto:kelly.obrien@stamats.com
https://www.linkedin.com/in/kellymobrien/


stamats.com

A journey of a thousand miles 

begins with a single step.

- Lao Tzu

Thank you!
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