
The Joe Rogan Effect

Why Niche Content 
Is an SEO Must-Have
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Just about everyone 
has heard of this 
fella.

Photo credit: Tom Szczerbowski, Getty, The New Yorker

Whether you want 
to or not!

Photo credit: Michael S Schwartz/Getty, Financial Times



Joe Rogan was a standup comedian in the ‘90s. 
Now he’s a pop culture icon.
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Let’s level-set:

Joe is controversial.

He gives disinformation a platform, 
with occasional truth nuggets.



And his show is the 
top podcast on Spotify 

for the fifth year in a row.



How does he do it?
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People have big imaginations, 
and many love a conspiracy.

But Joe’s success
comes from something 

much simpler.



He dominates a niche on Owned Media. 
Photo credit: IMDB



What Is Owned Media?
Platforms you own and control, such as your:

• Blog or newsroom

• Podcast

• Email and print newsletters

In a sea of generic, AI-copied content, 
publishing niche content on Owned Media is key to SEO.



Joe pinpointed his audience.
 

He built an Owned Media empire 
from his free, personal podcast

(which was later picked up by Spotify).



That’s the Joe Rogan Effect.

Knowing your audience and
sharing the right content 

to win SEO & conversions.



No matter what you think of 
Joe’s topics or guests, 

he’s an Owned Media success story.



Your brand can achieve 
Owned Media success, too.



This 6-step strategy will help you 
win on Owned Media: 

1. Identify your approach
2. Choose a niche
3. Pinpoint your ideal audience
4. Create content on Owned Media
5. Share where your people are
6. Measure and optimize



1. Identify Your Approach



What approach will you choose?
These 3 roles are common in higher ed & health care.

Subject Matter 
Expert

Like Mel Robbins
or Did I Say That Out Loud? 

with Stu Eddins & me

Active Listener

Like Rich Roll 
or The Application with 

Allison Turcio

Combination

Like Andrew Huberman
or Confessions of a Higher 
Ed CMO with Jaime Hunt

https://www.melrobbins.com/
https://www.stamats.com/podcasts/
https://www.richroll.com/
https://podcasts.apple.com/sb/podcast/the-application-with-allison-turcio/id1609451870
https://www.hubermanlab.com/
https://www.enrollify.org/podcasts/higheredcmo
https://www.enrollify.org/podcasts/higheredcmo


These 3 roles can work for 
any type of content.



If You Do Interviews: Try Our Proven Process

Clear Process

• Proactively prepare the 
SME

• Define expectations

• Minimize SME time 
commitment

SME Interview Prep

• Do your homework on 
the subject

• Don’t ask 
basic questions

• Ask questions that 
readers/listeners would 
ask

Don’t Be Afraid To

• Go off script

• Pose intuitive, on-the-fly 
questions to help “find 
the story”

• Be yourself



2. Choose a Niche



What are the unusual questions 
you can answer? 

Or stories you can tell?



Start With a Lane, then
Go Wider & Deeper

Cleveland Clinic started the Health 
Essentials blog in 2012:

• Then: High-level content on 
disease types and daily health 
topics

• Now: A range of deeper niche 
topics



Don’t try to cover 
*everything*

Photo credit: Science of People



Start with a priority program or service 
and an enthusiastic SME.

That Brand Champion can become
your credible info-source 

and your cheerleader.



When you & the 
Brand Champion 
share success data…

Everyone will want a slice of the 
Owned Media pie.



3. Pinpoint Your Ideal Audience



Create Personas

• Look at enrollment and 
appointment data—who 
are the people you serve?

• Explore what content 
they engage with on 
your website.

• Use free AI tools to create 
simple personas to guide 
your content.



Step 1: Use Gemini to Create a Basic Persona
1. Prompt Gemini:

Build a persona of a traditional prospective college 
student, 17-20 years old, male, from Auburn Hills, 
Michigan. This person has an 8th grade reading level. 
They are interested in nursing. This person is trying 
to decide whether to go to community college and 
does not have a specific college in mind. List their 
hopes, concerns, emotional triggers, possible 
barriers, possible benefits, and decision criteria for 
choosing a potential college.

Please create a table with this information.

Use emojis to improve the look of the table.

We found the details from Gemini to be more precise than from ChatGPT, based on our prompt.



Use ChatGPT To Make It Look Better
2. Prompt ChatGPT:
Please turn these details from a persona model of a 
prospective college student named Mike into a table. 
Include all the details in one table. Use emojis to 
improve the look of the table. Details: 

Persona: "Mike" Age: 18 Location: Auburn Hills, 
Michigan Reading Level: 8th grade Interest: Nursing 
Education Goal: To become a nurse, but unsure of the 
best route. 

Background: Mike has always been drawn to helping 
people…

(copy/paste of Gemini output):

ChatGPT makes more visual tables, so we asked it to build one from the Gemini prompt output.



We do not recommend uploading PHI or 
personal customer data into AI tools
(especially to free accounts). 

Our prompts use generalized, anonymized 
info for ideation and research only.



More ways to niche content topics 
your audience is seeking



What tools can help you spot top-of-mind topics?

• Tools such as 
Moz, ChatGPT, and 
Google Trends

• Looker Studio Organic 
Search Query 
Dashboards by 
Stamats

Create content that 
answers questions 
people are asking.



Your content should 
answer the questions 

people are asking.  

That includes niche, low-volume questions.

Your SMEs may be among the few who can answer them!



Start with the big idea. Then refine it.

Keep asking “then what?” or “so what?”

    Until you can’t anymore.

       That’s your niche topic.



Example Big Idea → Niche Topic

• Taking courses at our community college 
before going to Local Big U is a good idea for 
some majors. 

• You can save money and finish college faster. 

• We offer a 2+2 transfer program with Local 
Big U for Allied Health students. Our credits 
cost less and are guaranteed to transfer! 

Why?

How?

There’s the niche!



4. Create Content on Owned Media



Example: Subject 
Matter Expert-Bylined 
Blog Content

UT Southwestern doctor 
who was interviewed for 
the story gets the byline.

Image of a news article about health and reconstructive surgery of torn ACLs that has a byline of a ortho surgeon.

https://utswmed.org/medblog/


Example: SME-Voiced 
Newsletter/Magazine

Houston Methodist’s 
Leading Medicine 
publication features SME 
quotes and photos.

Copy of  a blog article in Houston Methodists about when to consider spine surgery written in a SME voice

https://issuu.com/houstonmethodist/docs/lm-west-winter-2025


Example: Active 
Listener-Led Podcast

Allison Turcio is an AVP for 
Enrollment and Marketing at 
Siena College.

So, she brings personal insights 
to her Enrollify interviews.

infographic showing an example of an active listener podcast

https://www.enrollify.org/podcasts/the-application-with-allison-turcio


Example: Combination 
of SME Roles

Illinois Storied is a mix of 
first-person stories, 
institution-voiced insights, 
and active Q&A interviews.

https://storied.illinois.edu/


5. Share Where Your People Are



Text-based stories still rule 
(videos/podcasts continue to grow!).

Start high-level on a broad topic.

Then go deeper on niche subtopics.

And upcycle this content as other media.

Pro tip: Interlink the whole shebang for a better user experience and findability.



Media 

Outreach

or Page

Create Once, Publish Everywhere…Outside of Owned Spaces



Example: 
Omnichannel 
Distribution

BeWell blog story 
(Owned Media)

Video embed for 
website/social

YouTube Short



6. Measure & Optimize 
Relentlessly!



Look at the KPIs that matter for Owned Media

Volume of Stories
Are we telling enough 

stories at the right speed 
and length?

Reach & 
Impressions

Are our storytelling and 
outreach tactics effective?

Conversions
Appointments, 

subscriptions, media 
responses

Relevant Site 
Traffic

Who visited? What did 
they do on our platform?

Brand Sentiment
Do more people know 
about us? And love us 

more?



Harper College: Lyft Pass Story 
Ranks on Google Page 1

Outranks big institutions, such as:
• The University of Chicago
• The Ohio State University
• Penn State

Blog story answers a niche question: 
Can I get cheap Lyft rides to college?



And that’s why Harper also won the AI Overview snippet!



UTSW Wins AI Overview 
Snippet for PULSAR

• Niche content resonates 
with a specific community

• SEO + AI search strategy:
• Topical authority
• Inline + back-end 

optimization
• Human storytelling style



None of these 6 
steps are new.

But many brands don’t take content 
marketing seriously, and they should.

1. Identify your approach
2. Choose a niche
3. Pinpoint your ideal 

audience
4. Create content on 

Owned Media
5. Share where your 

people are
6. Measure and optimize



If you do, your audience (and your institution)
will be pleasantly surprised. 

If you do, your audience (and your institution)
will be pleasantly surprised. 

Photo credit: UFC



Thank you!

Watch Our Past
Webinars!

• 3+1 Landing Page Strategies

• Prepare Your Content for a Website Redesign

• Redesign Your Website Without Rebuilding It

https://www.youtube.com/watch?v=UrjX0PXBGhQ&t=244s
https://www.youtube.com/watch?v=UrjX0PXBGhQ&t=244s
https://www.youtube.com/watch?v=oVCmsSstK50
https://www.youtube.com/watch?v=oVCmsSstK50
https://youtu.be/DmB_s5FmfzM?si=f9CKto8OiCLl7H7P
https://youtu.be/DmB_s5FmfzM?si=f9CKto8OiCLl7H7P


What Questions Do You Have?

Link to related podcast:
SEO Is Not a Service: It's a Way of Life

Links to related blog articles:
• AI & the Human Connection: Highlights 

from Content Marketing World

• How PR and Content Marketing Can 
Streamline Superpowers

• How Long is Too Long for a Webpage?

Consultation and content services that 
will improve your site’s landing page 
performance. Contact us and get ready 
for an all-new level of winning.

www.stamats.com/contact 

https://www.stamats.com/insights/seo-service-distol/
https://www.stamats.com/insights/ai-human-content-strategy/
https://www.stamats.com/insights/ai-human-content-strategy/
https://www.stamats.com/insights/ai-human-content-strategy/
https://www.stamats.com/insights/content-pr-superpowers/
https://www.stamats.com/insights/content-pr-superpowers/
https://www.stamats.com/insights/content-pr-superpowers/
https://www.stamats.com/insights/webpage-length/
https://www.stamats.com/insights/webpage-length/
https://www.stamats.com/contact/
http://www.stamats.com/contact
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