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Making the Shortlist: 
Reach, Recruit, Convert 
Transfer Students

Becky Morehouse, Senior Vice President



Stamats

Comprehensive digital, brand, market research and creative company
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• Data and Research

• Brand Strategy

• Websites

• Brand Creative

• Digital Strategy

• Social Media

• Content Marketing

• Demand Generation

• Audience Management

• Planning and Paid
Media
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Becky Morehouse

Senior Vice President

Your Presenter
Industry leaders in #HigherEd, #DigitalStrategy, #CustomerExperience, #JourneyMapping
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Today’s Webinar

• Reach

• Recruit

• Convert
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Reach
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Reach
The reality…they will find you and may or may not reach out.
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• Plan to apply to four schools or less (80%)

• Nearly half “do not plan to, or are unsure if they want 

to, contact admissions” at the schools they are 

considering before they apply

• Top four sources (40% or more mentioned) for getting 

information about possible transfer schools

• Visiting campus

• Advisor at current school

• Visit to a specific college/university website

• Online search (general)

• And roughly half don’t read emails

Source: ACT/NRCCUA Eduventures Study
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So…
Where does that leave us as marketers and admissions professionals?
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• Still have to do the block and tackle:

• Web content and landing pages

• Partnerships

• ONLINE (for the foreseeable future) 

recruitment events/visits/meetings/

etc.

• Lead generation strategies (digital and 

otherwise)
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Drivers and Concerns
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Biggest Fear…by Far

• Will my credits transfer?

• How many?

• And the concern is real…
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Additional Fears are Not Far Behind

• Paying for college/securing financial 
aid

• Dealing with academic requirements
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Adult Student Transfers
Addressing audience-specific concerns.
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Source: CollegeTransfer.Net

• What’s the pay-off? ROI?

• Would I qualify for aid?

• Credit for experience?
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Community College Student Transfers
Addressing audience-specific concerns.
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Source: CollegeTransfer.Net

• Is it worth it to stick it out 

before I transfer? 

• Is undecided OK?

• Money?

• Process/paperwork?
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• Extracurriculars 

• Affinity organizations, particularly 
program/major focused

• Mentors (peers in particular)

• Tau Sigma National Honor Society

• Ways to become part of the campus 
community

• Outreach

• Events

• Activities

Two-Year Transfers
Living and learning at their new institution…meaningful connections.
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Four-Year Student Transfers
Addressing audience-specific concerns.

14Source: CollegeTransfer.Net

• Do I really need to make a 

move? 

• Impact of changing college 

and changing a major? 

• Credit transfer 

documentation
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International Student Transfers
Addressing audience-specific concerns.
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Source: CollegeTransfer.Net

• Really specific needs from 

a really specific audience

• Concerns and issues that 

need to be addressed 

early
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Military Student Transfers
Addressing audience-specific concerns.
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Source: CollegeTransfer.Net

• Same deal

• Process 

• Benefits/dollars
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Show Them the Love
Actively show (as well as tell). 
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• Demonstrate…address their key needs.

• Straightforward/smooth transition (or 

re-entry)

• Won’t lose time/money

• You care about transfers and their 

success

• Academically

• Socially

• Financially

• Professionally
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Demonstrating Institutional Commitment
Where does commitment live? Everywhere. 
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• Strategic level: Mission/vision/values

• Operational level: Affordability (financial aid, 

scholarships)

• Academic level: Relevant academic 

programs with excellent outcomes; 

articulation agreements, advising

• Marketing communication level: Website; 

social media; digital advertising; PR

• Recruitment level: Targeted communication 

from initial inquiry or application on

• Student services level: Orientation; student 

organizations; learning communities; living 

communities; career prep
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Recruit & Convert Through Demonstrated 
Commitment & Communication
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• Offers a transfer-focused orientation/acclimation program—
TRANSFERmation—6-week program featuring social events, 
activities, and mentorship from former transfer students.

• Also offers a class that helps transfer students during their first 
semester on campus.

• “And because you may have different concerns than traditional 
first-year students, we offer specialized programs and services 
that will make your transition to SLU so seamless, it will feel as if 
you’ve always been a Billiken.”

St. Louis University
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• Offers a transfer-focused housing community, 
where transfer students live together and receive 
academic support.

• Have a transfer council that represents transfer 
student voice in student government.

• 6-page transfer newsletter each semester.

• NOTE: These resources were difficult to find—
tucked under academics\programs. The 
information did not appear (nor were there any 
links) on the transfer-related admissions pages. 

Clemson University
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https://www.clemson.edu/academics/programs/transfer/docu
ments/transfermation.pdf

https://www.clemson.edu/academics/programs/transfer/documents/transfermation.pdf
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• Among one of the institutions with the highest 
numbers of incoming transfer students, UCLA 
provides a 17-page guide for prospective transfers 
(http://www.admission.ucla.edu/Prospect/Adm_tr/
UCLA_TAG.pdf)

UCLA
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http://www.admission.ucla.edu/Prospect/Adm_tr/UCLA_TAG.pdf
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• And a mentorship program and annual 
conference 
(http://www.admission.ucla.edu/STOMP
/default.htm)

UCLA
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http://www.admission.ucla.edu/STOMP/default.htm
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University of Michigan

• Emphasizes a one-on-one approach in support 

for transfer students

• UM transfers are both outside and within the 

institution

25
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University of Michigan
• Transfer Connections 

(http://onsp.umich.edu/transfer-

connections) 

• “Get support from a former transfer 

student. Gain skills and discover 

opportunities. Build a support 

network.”

• Over the course of the year, a 

Transfer Connections mentee learns 

about summer internship, research 

and volunteer opportunities, plans 

with “a caring and supportive 

mentor,” attends social events and 

study breaks, other opportunities 

to supplement academic life.
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http://onsp.umich.edu/transfer-connections
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• Specific opportunities for transfers to 
get involved.

• Transfer Ambassadors—current transfer 
students helping new transfers 
transition to life at UB.

• Very weak proposition though…

University at Buffalo
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• Offers extensive support to students making 
the transition from community colleges.

• Started in 2006, the Carolina Student 
Transfer Excellence Program (C-STEP) 
identifies academically talented students 
from 14 community colleges across NC and 
supports them on both campuses (also 
helping qualified C-STEP students graduate 
with low or zero student loan debt).

• Serves 800+ students served

• 63 students affiliated with the military

• Overall graduation rate of 83%

• The pdf “resources” available are getting 
dated (2016/2017 and Charles is 2018)…but 
if updated, could be very powerful and 
personal.

UNC Chapel Hill
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• Great, easy-to-find resources on the website

• UofU also offers transfer-specific scholarships

University of Utah
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• Transfer workshops and Honor Society

University of Utah

30



© Stamats 2020

University of North Texas
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University of North Texas
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University of North Texas
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• The most engaging landing pages yet

• And helping potential students on their information journey

University of North Texas

34

• 8 transfer counselors in Admissions
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• UCF also has its act together

• BUT, the web presence for transfers doesn’t sell the university as well as their
viewbook

University of Central Florida
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University of Central Florida
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• Transfer viewbook—16 pages of high quality, high impact, high excitement; it’s a “rah rah, you gotta be 
here piece” (https://publications.ucf.edu/publications/admissions-transfer-viewbook/)

https://publications.ucf.edu/publications/admissions-transfer-viewbook/
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University of Central Florida
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• But, HUGE missed 
opportunity—NO 
student stories…

• Of transfer

• Of success at UCF

• Of success after UCF

• They do an excellent 
job “telling” and 
listing, but miss the 
compelling showing 
(by example, 
experiences, with 
students’ voices)
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Bowling Green State University
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• But the page continues…

• Note the 
acknowledgment of 
transferability concerns

• Kind of disparate 
appearing resources—
from various units

Bowling Green State University
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• And continues…

• Transfer scholarships

Bowling Green State University
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• And continues…

• The closest the thing to a testimonial/student voice that I’ve seen (and not a very illuminating one); a 
wasted opportunity

Bowling Green State University
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• Tribe Transfers

• Using blogs for at least some 
personality

• Timely (or at least in theory)

• Interesting

• Student voices

College of William and Mary
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College of William and Mary
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Common Hits and a Couple Misses
Model behavior and opportunity. 
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• Hits

• Transferability is presented early and 

often; process primarily, but also 

assurances

• Many offer opportunities for personal 

interaction—call, connect, chat, etc.

• Anticipating needs and addressing 

concerns—often through Q&A

• Support services and special workshops, 

activities, events, etc. to help with 

transition; ways to make transfers feel 

special, welcome, and not alone

• Misses

• Not enough stories!!!

• Successes

• Overcoming challenges

• Why this school is/was a great choice

• Insufficient differentiation/substantiation—why 

this school for transfer?

• Cost is a huge concern, but just a couple schools 

had discernable financial aid for transfers

• Reliance on print pieces (pdfs) to do the 

selling—students may read, but check stats
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Thank You!

stamats.com

@stamats

https://www.linkedin.com/company/stamats/

Becky Morehouse
Senior Vice President
becky.morehouse@stamats.com
319.861.5108


